
Welcome! 

http://www.aps-partner.com/


Agenda - Who is stethos, APS 

- What is Output Management 

- What is ELP 

- The ELP WEB and how to use 

- A lot of solution samples 

- Product positioning 

- Pricing and first selling steps 

 

http://welp.stethos.com/ 

Or please watch the product 

presentation video at 

Agenda 

http://welp.stethos.com/


About 

  Founded 1991 by 2 former 
       HP employees (first company 1984) 
 

  Stefan – Degree in  
       IT technology University of Stuttgart 
 

  Thomas Schmidt – Degree in 
       electrical technology University of Stuttgart 
 
 

Sales and Development of printing solutions with these properties 

Plug & Play 

Just working 

Easy selling with scalable functionality. 

Covering S-M-L Business segments 

http://www.aps-partner.com/


APS, 20 EMEA partners 

with over 100 engineers 

Sell and support the same products. 

Sign distribution contracts with companies like 

Equitrac and Nuance 

APS offers in each of the 

four corners one to 

maximum 3 solutions, 

including stethos ELP 

Customization & Integration 

http://welp.stethos.com/
http://www.aps-partner.com/
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http://welp.stethos.com/


However, this is just a sales oriented product 

positioning 

OM Marketing Example 

http://welp.stethos.com/


Output  Management 

E-mail 

Fax 

 

 Archiving 

 

Printing 

Emulations 

 

Reports 

Data streams 

   - analyze, get information 

   - collect / split / re-route 

   - distribute / duplicate 

   - decrypt / compress 

 

Page accurate usage of all  

printing functions,  

forms and copy management 

System independent & Rule based 

OM by stethos 

http://welp.stethos.com/
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http://welp.stethos.com/


[W-]ELP = [Windows] Enhanced Laser Printing 

 

 

 80% of a big Output Management Software @ 

30% of ist costs  

 

A scalable solution filling the missing customer 

printing requirements of his own software 

ELP selling slogan 



  

80% functionality - What is missing? 

A powerful merge engine with a forms editor 

 

 ELP supplies a low level merge engine 

 

  for printing Watermarks, Stamps and Bar codes 

 

 ELP usually takes the client data streams, applies rules, 

     corrects problems and drives the printer and archive. 

80%, What is missing 

http://welp.stethos.com/


  

W-ELP sales cycles by stethos 

 No follow up support costs -> maintenance contracts pay off! 

 Quick selling  (10 to 20 Min. on the phone) 

 selling costs mainly payed by client 

 -   300 € if ELP does NOT solve his printing problems 

 -  1300 € if it is solved at the end of the first day 

 -  or remote @  30 € per 15 minutes 

 - + software costs, if the solution is liked 

 The ELP pricing is modular 

65% 

20% 

Remains   15% 

W-ELP sales cycles 

http://welp.stethos.com/


  

Pricing of the products 

ELP     per Queue/Printer 

    You pay only for required functions 

 

Shareware: http://welp.stethos.com/ ->  Download 

Pricing General 

http://welp.stethos.com/
http://welp.stethos.com/


  Rule based printing  

  related to user, printer, driver, data stream content  

  and/or simply do something always. 

  A tool box of over 350 functions can be extensively combined 

 to generate huge functionality 

  Windows based rule assistant helps to configure the most common solutions. 

  70% of ELP implementations are described in the self training, which takes 

  30 min to 1 hour to go through 

  

At an average target end customer price of around 400 € for the first license, 

it must be easy to use! 

Beneficial summary 

http://welp.stethos.com/


Supported Platforms 



Name Supported platforms Remarks 

W-ELP Windows NT/2000 (discontinued) , 

XP/2003/2008[R2], Vista, Win 7, Cluster server, 

Terminal server, Win 8 and 2012 in beta test 

Enhanced features available (like E-

Mail support, PDF Conversion, etc.) 

X-ELP Linux, Solaris, HP-UX, AIX, True64, VMS Other Unix platforms can be 

supported upon request 

B-ELP IBM iSeries and AS/400 Not all W-ELP functions are 

supported 

AP-ELP Networked Ethernet appliance which works in a 

TCP/IP printing environment 

Optional output methods like USB or 

Parallel port possible 

I-ELP* Internal printer/MFP based (product is shipped 

on a memory flash card, existing hard disk of 

MFP’s can be used as well) 

Sold as IBS in the “Ricoh world” 

Sold as HP-ELP in HP world 

OEM-

ELP* 

Depends on the 3rd party vendor Always bundled with a 3rd party 

vendor application 

S-ELP* ANSI-C Compiler needed Source code is supplied to the 

customer, various Terms and 

Conditions of usage are possible 

* These names are internal code names used by stethos only 

Supported Platforms 

http://welp.stethos.com/


Complete Windows W-ELP Functions 

Unix based Version 

AP-ELP external boxes 

The program code is for all versions identical 

Bar code* 

* Only a small part of the whole product 

Relations of functionality of 

different ELP versions 

http://welp.stethos.com/


[W-]ELP: Output Management & Toolbox 

Rule based printing 
Search and change 
Search and perform 

Distributed printing 
To printer 
To applications 

Bar code / OMR, OME 
According to industry standard  
OMR for envelope inserters 

Enhanced Laser Printing 
Forms + printer handling 
SoftFlash 

Archiving 
Directories / Indexing 
MyPrintArchive / Collect4print 

Emulations 
Prescribe, Proprinter, Epson 
Printronix, Cobra box, etc. 
 

Most features operating system independent 

Reporting 
Tracking, Reporting, 
Monitored Printing 

And much more! 



Activating all keys and processes 

Trigger rules 

Primary rules:    

   Binary 

   Windows 

 

Secondary rules: 

             Page size 

             Orientation 

             Resolution 

             Simplex/Duplex 

   User names 

   Printer names 

   Variables 

 

AND combined per rule  

If … then … else 

Search 

  Binary +  

  Windows 

  Row/Col 

 

 

 

 

 

 

 

OR combined 

While reading the  

Data stream 

Final analysis before 

starting to write out 

GLOBAL 

Before reading the 1. Byte 

Fixed rule names 

Printer-

name 

User-

name 

Driver-

name 

Rules are 

activated 

by default 

External 

Software 

Job ticketing 

Project accounting 

own rules 

Portname 

Automated replacement 

of variables 
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Erase 

Replace 

Insert 

Add 

StoreNextWord 

ELP is rule based printing 

http://welp.stethos.com/


  

[W-]ELP is Rule based 

printing! 

One Rule 

/ 

Rule 

combinations 

Result 

Data stream check 

Your 

Application 

http://welp.stethos.com/


Sales Tools 



  

Web Site I 

10 minutes 

product video 

Click on any item 

to get more information 

http://welp.stethos.com 

http://welp.stethos.com/
http://monitor.stethos.com/ELP_Intro.webm
http://www.welp.stethos.com/
http://welp.stethos.com/


  

Web Site II 

Click into the picture or 

on any cloud keyword 

e.g. Job Distribution 

Marketing view 

Technical solution 

description 

 

> 200 detailed samples 

http://welp.stethos.com 

http://welp.stethos.com/
http://welp.stethos.com/
http://www.welp.stethos.com/e_features-distprinting.html
http://www.welp.stethos.com/online-help/example-Job-Rotation.html
http://welp.stethos.com/


  

Pictograms 

are easy to 

understand 

http://welp.stethos.com/e_Download.html  

Data sheets 

http://welp.stethos.com/
http://welp.stethos.com/e_Download.html
http://monitor.stethos.com/ELP-Overview.pdf
http://welp.stethos.com/e_Download.html


  

The ELP Software is developed by stethos 

Presales: stethos knows the software 

the best 

Bug fixes, if there is one, it is usually 

corrected pretty fast 

New required features are implemented 

at pretty low cost and fast 

Over 250 functions with partly more 

than 70 powerful options make sure, 

that almost all customer requirements 

can be solved. 

Support 

http://welp.stethos.com/


Implementation samples 



  

0  Insert forms using HP macro ID command 

 

0  Forms can be easily applied to the data stream, e.g. using search and add. 

The build in forms converter takes any PCL 5 data stream to create forms,     

holding just a watermark, stamp like user name or print dates or a simple overlay 

for the print page as shown below. 

Softflash 

http://welp.stethos.com/


  

Search and 

Replace/Insert/Add/Store 

Tray mapping – intelligent Search and Replace 

[Add Stapling] 

Search_Binary=@PJL ENTER LANGUAGE=PCL 

Insert_Binary=@PJL STAPLING=ON\x0A 

[Printer Driver Name] 

Tray1=5 

Tray4=\x1B&n6WdColor 

Problem: 4inch Printing – Compatibility to older LaserJet Products 

http://welp.stethos.com/
http://www.welp.stethos.com/online-help/search-methods.html
http://www.welp.stethos.com/online-help/Traymap.html


Forms and Printer 

management 

Original Data 

Stream 

Page 2 

Page 1 

Copy 1:  blank paper 

1st Page:  Duplex, Letterhead 

 Advertisement 1 

2nd Page: Form: Terms & Conditions 

3rd Page: Simplex, Letterhead 

 Advertisement 2 

Copy 2:  simplex, but with

 preprinted back page 

 advertisement 

Pages::  Letterhead, Watermark and 

 Advertisement 3 

Copy 3:  simplex, Letterhead and 

 time stamped Watermark 
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Dynamic insertion of T&Cs, Data sheets, Cover pages, Documents etc. 

Color control (Gray printing after x pages/month, per document etc.) 

Scaling 2 A5 pages -> A4, or 2 A4 pages on one A4 page 

Page number precise Tray-, Forms- and Watermark handling 

Punching & Stapling  (Make 2 copies but both are stapled together) 

Simplex / Duplex 

Copy generation 

Do not print some pages (cover) 

Read information from streams 

    (Invoice numbers) 

 

    and much more 

Common used forms 

solutions 

http://welp.stethos.com/
http://www.welp.stethos.com/online-help/all-elp_commands.html


Rotation sorting using a JobCounter Variable (queue based) 

Rotation input tray 

selection 

http://welp.stethos.com/
http://www.welp.stethos.com/online-help/Counter.html


ELP is pretty easy to sell! 

Fanfold paper is 

expensive, maybe use 

special papier instead  

 

 Tray & forms  

 printing 

Watermarks 

 

Very fast ROI 

Replace dot matrix 

devices 

http://welp.stethos.com/
http://welp.stethos.com/e_features-formsmanagement.html


X-ELP Install it, integrate it, apply rules and leave… 

 

BASF 10000 Printer served by SAP, world wide. 

Bar codes  

Forms and Font Management,  

Reporting / Accounting  

Unicode & other languages 

Bar codes & much more 

http://welp.stethos.com/


  

OMR marks for 

envelope inserters 

 

 Stielow / Neopost / Hefter / PFE  

   Pitney Bowes / Kern 

 Automatic insertion 

 Sequence control 

 Parity control 

 Postal Optimization 

 Position, lines free configurable 

 Reverse [duplex] printing 

http://welp.stethos.com/


User samples 

 

MyPrintArchive 



200 servers with over 4000 users 

 

Private printing 

 

History: Large XXXX and small YYYY printers with mailboxes,  

 realizing one outtray per user:  

 Supporting of printers was really expensive! 

Archiving & 

Collect4Printing 

http://welp.stethos.com/
http://welp.stethos.com/e_features-archive.html


MyPrintArchive & Collect4Print 

Standard print job 

Trigger Job from PC or time stamped 

Distribution of all stored jobs to 

any printer in one(!) job. 

W-ELP handled 

queues 

Printer A Printer B 

User B 

User A 

Collect and if required 

sort the jobs 

Printing of archived jobs 

MyPrintArchive 

http://welp.stethos.com/e_features-archive.html
http://welp.stethos.com/online-help/archiving.html
http://welp.stethos.com/e_features-archive.html


Sorting against data 

stream content 
Delivery note printing 

User enters pin  

 or uses FollowMe / 

SafeCom etc 

W-ELP 

1. Search for the „user“, here a tour number  

2. Get Tour PIN from W-ELP data base 

3. Insert PIN in data stream, add additional 

advertisement forms 

http://welp.stethos.com/
http://welp.stethos.com/e_features-security.html
http://welp.stethos.com/e_features-security.html


An accounting solution 

Financial statements have A4 and A3 papers, cover and 

closing sheets, personal letter parts, attachments etc. 

Archive each document part, 

Ring binder punch,  

A3 fold to A4  

Sort it in correct order 

Insert the cover and closing 

pages and documents, 

Preprinted T&Cs etc.  

 

Print all in ONE job! 

http://welp.stethos.com/
http://welp.stethos.com/online-help/archiving.html


  

Delivery note 

Up to 10 different test reports 

Customs 

documents 

A crane hook 

manufacturer 

With X copies. 

Each copy is 

watermarked, 

sorted and 

stapled 

Collect, Sort, Punch and 

Staple 

http://welp.stethos.com/
http://welp.stethos.com/online-help/archiving.html


Dynamic printing by usage of any 

external software 



Monthly invoice print job from SAP for all placed ads 

ELP´s job: Generate On-the-fly the invoice attachment:  

        - All ads printed in attachments with additional information 

Extracts each single invoice from batch run 

        Export the collected variables for each single job to file 

                        Append the new document to the invoice 

                Read the graphic files and additional information 

                    Print the document to file 

    Collects the JPG ad names from document to variables 

            Call MS Word for each single invoice 

Use external software 

http://welp.stethos.com/
http://welp.stethos.com/e_features-distprinting.html


  

Reporting & Accounting 

Project Accounting 

W-ELP - VM  
Variables  

Management 

Windows  
Spooler  

Active Directory  

UNIX  

Command line 

Data stream 
Analysis 

Data bases 

From external sources 
Files containing variables  

and Software  

File format:  
 
DBase or CSV 

http://welp.stethos.com/
http://welp.stethos.com/online-help/ProjectAccounting.html
http://welp.stethos.com/online-help/DBase_db.html


Extraction of additional functions 



  

Available emulations 

 CALS 

 PDF Direct 

 Tiff/Gif etc 

 

 EPSON FX 100 and 24 needles 

 Printronix PGL 

 Printronix VGL 

 PCL scaling 

 PPDS 

 Philips Emulation 

 ASCII Output (No PCL) 

 Hex-Dump 

 Kyocera PreScribe 

http://welp.stethos.com/
http://welp.stethos.com/online-help/Emulation.html


  

Other success stories 

with emulation 

ELP-DIMM PPDS Emulation  (LJ 2300 600 units) 

• Old Lexmark customer, first time HP came in 400 units 

Kyocera Emulation + BarDIMM 

• Prox. 600 units 

PGL (printronix) in production 

http://welp.stethos.com/
http://welp.stethos.com/online-help/proprinter.html
http://welp.stethos.com/online-help/prescribe.html
http://welp.stethos.com/online-help/printronix.html


  

Scaling  

Tray 
Mapping 

No printing 

Decompress 
jobs using 

mode 8 

Reverse printing 

Report line 
generator 

Compression De- / 
Encryption Encryption 

…. 

Color Management 

Monitored 
printing 

More functions… 

http://welp.stethos.com/


  

Optimize data streams: 
Remove softfonts and 
use printer based fonts 

Searchable PDFs, 
even using modern 
Windows platforms 
and their drivers 

Bar code Printing: Industry 
Standard (SAP) sos8026 HP OCR + 
Bar code 
HP US sold bitmaped fonts  
Kyocera Prescribe, Printronix,  
Postscript, Canon, Cobra box,  
Oki, Psi and OMR marks 
 

E-mail and Fax 

Booklet printing 

Stapling and Punching  
ELP supports all brands 

Data stream 
modification 

And much more 

More... 

http://welp.stethos.com/
http://welp.stethos.com/e_features-bc_omr.html
http://welp.stethos.com/e_features-formsmanagement.html


SAP 



  

SAP Overview 

Bar codes 
  Forms / Output 

Management 

Micr 
 

OCR A1 and B 

SAP Overview 

http://welp.stethos.com/


Unicode / Asian Printing 

http://welp.stethos.com/
http://welp.stethos.com/e_features-unicode.html


Recent nice installation  

 
3 hours up front: specification meeting  

 order came within one week, as fanfold paper run out  

 3 days implementation and dealer training 



Archiv; 

PDF + print 

stream 

Print one delivery note 

Customer 

database 

amount of 

copies per 

client 

On letterhead 

outside fold 

reversed 

   X copies 

plain paper 

printed in 

one offset 

Print one invoice 

X Copies on 

letterhead + 

delivery note 

attached 

 X Copies 

plain 

paper 

Archive; 

PDF + print 

stream 

Collect it 

A nice installation 

http://welp.stethos.com/
http://welp.stethos.com/online-help/DBase_db.html


Product Positioning 



  

Product Positioning I 

Benefits of Planet Press:   

  Forms Editor (Not ELP’s market, too much competition,  

  high field selling costs) 

Benefits of ELP <-> Planet Press:  

 - ELP is platform independent (Linux, AIX, Solaris, ...) 

 - Easier to maintain, easier to configure and much easier to sell 

 - Scalable pricing due to modular architecture 

  - Features of ELP not provided by PlanetPress: 

  - QueueControl / Monitored printing 

- Fleet Management 

 

ELP is a cost effective affordable scalable Output Management solution, 

customer investment is small to get started. Extended capability can be 

added at any time with the modules. 

http://welp.stethos.com/


  

The product is scalable for small, medium and enterprise business 

 

stethos FY 2012 so far: 

OEM business: 2874 licenses   

  (Biggest deal 1800 units to come in August, roll out started  

  in Eastern Europe already.)  

 ELP dealer business: 419 licenses  

  in average 3.2 licenses in 151 deals 

 

Support contracts:   > 5000  

Money one service: < 20k€ 

 

Product training is provided by the certified engineers that developed 

ELP. Their product knowledge is unsurpassed, and their field 

experience is exceptional. No question or scenario will hamper them. 

Product Positioning II 

http://welp.stethos.com/


  

•2 Hardware boxes can capture and process data streams with 1:1 and 

1:54 devices  

 

•stethos in-house development –> fast bug fixing,  

fast implementation of new requested features,  

perfect support  

 

•Flexible pricing on big deals in competitive situations  

 

Furthermore engineers are also available for customization and 

remote configuration. ELP is also remote access friendly for quick 

installation and configuration issues that may occur. 

ELP is a certificate based software package, online the software 

ensures current releases are always available. Updating or searching 

for new versions is mostly not necessary.  

Product Positioning III 

http://welp.stethos.com/
http://welp.stethos.com/online-help/AP-ELP-Box.html


  

Europe and surrounding countries have been the largest purchasers of ELP  

If needed, we have in all European countries trained companies / 

distributors 

In Germany stethos sticks to the channel and if asked for, we also commit to 

customer / deal protection  

 

 

ELP is an affordable solution,  

     - ROI in projects, where clients talk about just one MFP!  

     - Beat  manufacturers on their own “give away for free” sales  

 model by great volume discount  

     - Release and forget 

Opportunities 

http://welp.stethos.com/


Pricing 



  

The amount of needed licenses "Z" is calculated according to these rules:  

X = Amount of printing devices which will be driven by the ELP/W-ELP software. 

Y = Amount of the printer queues driven by ELP for those X devices and or for the archive etc. 

Z = MAX (X,Y) - note that "Z" is the higher value in the comparison of the Values X and Y  

 

* The products with part no: ELPWI-PDF-xx, ELPWI-TIF-xx, ELPWI-DS-xx and ELPWI-RAW-IN 

are different calculated. They are licensed per server.. 

Pricing 

http://welp.stethos.com/


  

Demo: Requested when ELP Software is downloaded  

 Default about 5 licenses for 2 up to 3 weeks 

Full:     Non expiring  

 Limited to the needed / purchased modules 

Time bombed: Used for click based contracts with software included  

 Ends at defined date, prints one month before end once per day an 

  expiration reminder  

  Benefit: Competition might need another costly solution,  

  you just a new support contract 

Special prices for backup servers, clusters etc. 

Available Licenses 

http://welp.stethos.com/


  

Configuration done by stethos (remote or offline):  

25 Euros per 15 minutes 

Support contract: Included in the first year then see price list 

One day at client: Currently 900 Euros plus traveling and lodging 

Special prices for backup servers, clusters etc. 

Free time bombed show-room license after first sale. 

Branding: 500 Euros and the software is including about box and water mark 

branded to your company. 

Promotion bundle prices  are available. 

Additional pricing 

information 

http://welp.stethos.com/


Full- and 

Demoversion 

http://welp.stethos.com/

e_download.htm 

Showroom version 

http://welp.stethos.com/


1st steps (Sales) 



  

 

 You: Ask us if W-ELP can  

    solve the customer need 

 We reply what is needed 

 You: May collect the data  

   stream 

 We realize the first 

implementation 

 You: Install at client 

First steps selling 

http://welp.stethos.com/


1st steps (technical) 



  

http://welp.stethos.com/e_Download.html  

For printing from MS Windows you need a queue using an PCL5 driver 

If you like to generate watermarks and forms, install an additional queue, 

named for example „ELP Forms Queue“ 

Install and if you have a branded version enter your distributor number 

Start the configuration software 

Install and 1st steps 

http://welp.stethos.com/
http://welp.stethos.com/e_Download.html


  

<- if you have 

Usually: No 
If you like to read; Yes 

Activate the queue 

Recommended to 

test a Quickset, or  

 

 select a forms 

printing example 

close to your needs 

The start-up agent 

http://welp.stethos.com/


  

Select the sample 

coming close to your 

printing request What it does 

Activate the Quickset 

Test the result 

More tips are printed on 

the test pages. Adapt 

the settings to your 

needs. 

Quicksets 

http://welp.stethos.com/


  

ELP_Command 

samples 
Forms- & Printer-Management 

Select one of over 50 

samples and send a job 

from any application 

http://welp.stethos.com/


Questions? 

 

 

Continue with last 4 slides? 

Or short (5 min) demonstration? 

                  

End of technical part 

http://welp.stethos.com/


Without resources, always reliable in your hands, 

Rule based adaption guarantees universal usage. 

Reprinting, 

Forms, Printer 

Management 

Print job 

Distribution 

Reporting,  

Monitored Printing 

Archiving, 

Sorting, 

Collecting 

Emulations 
And much more 

ELP is like a good 

Swiss Army knife 

http://welp.stethos.com/
http://welp.stethos.com/


  

Yes, there are  
much more  
functions... 

and think 

 
 You combine all                    

 
FUNCTIONS!               

 

what ELP can do for you? 

If 

The power of  ELP output management 

Even more using 

combinations 

http://welp.stethos.com/
http://welp.stethos.com/


 

 

 

 

Who shows 

competence 

in [printer] solutions  

generates 

confidence 

at the customer. 

stethos 

  then you know it works! 


